
Task April May June July

Review existing 

conditions (natural, 

historic, demographic, 

etc.)

Conduct Site Inventories

Inventory existing 

recreation programs 

and events. 

Mapping of current 

physical assets 

Review existing 

community plans 

Engage stakeholders 

(clubs, schools, library, 

etc.)

Community 

engagement focused 

on borad needs and 

preferences 

Needs Analysis

Develop site specific 

projects 

Community enagement 

for each park 

Develop potential 

programs and events

Match projects and 

progams to existing and 

potential funding 

sources. 

Finalzie draft plan

Present Plan to Public

Incoprate and public 

feedback 

Finalize and accept 

plan. 



August September October November December


